
Presentation of Financial Results
First Half of Fiscal Year Ending October 31, 2011

OHARA INC. (Code: 5218)

◆ This presentation was prepared for informational purposes, and is not an solicitation to take any action on the basis of the information presented. The 
presentation (including forecasts and plans) was created by the Company based on information as reliable as possible at the time of preparation,  but 
such information also contains risks and uncertainties, and the Company bears no responsibility for its accuracy or completeness.

◆ Individual judgment should be exercised in the use of this presentation. The Company bears no responsibility for any loss incurred for investment 
decisions that rely entirely on the forecasts, targets and other information given in this presentation.

◆ OHARA INC. retains the copyright to this presentation. Copying or distribution without the permission of the Company for whatever reason is prohibited.
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Main Points of Results

<External environment>
The Great East Japan Earthquake caused a temporary downturn in demand for 
optical glass.
The market for digital cameras was robust, especially for single-lens reflex cameras.
Rare earth metal prices soared with tougher export license limits in China.
The market for hard disks suffered weak demand growth, against a backdrop of the 
strong popularity of tablet PCs.
The markets for semiconductor and liquid crystal exposure devices remained strong.

<Results of the Company>
Damage from the Great East Japan Earthquake was minor.
Optical glass segment performed well, but earnings were squeezed by soaring 
material prices, such as lanthanum.
Glass disks for hard disks devices faced a challenging environment as a result of a 
decline in demand.
Special glass performed well, especially for use in exposure devices.
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Summary of Results

FY2010
H1

FY2011
H1 Change

Net Sales 13,090 13,061 -28
-0.2%

Gross Profit 4,104 2,895 -1,208
[Gross margin] 31.4% 22.2% -29.4%

Operating 
Income

1,481 196 -1,285

[Operating margin 
ratio]

11.3% 1.5% -86.7%

Ordinary Profit 1,604 317 -1,287
[Ordinary profit 
ratio] 12.3% 2.4% -80.2%

Net Income 1,187 202 -984
[Net income ratio] 9.1% 1.6% -82.9%
Exchange rate
Yen / USD
Yen / euro

90.73
127.78

82.75
113.51

6,417 6,673 7,303 7,062 6,534 6,527

619 862 1,085 707 283 -86-2,000

0

2,000

4,000

6,000

8,000

FY2010 Q1 FY2010 Q2 FY2010 Q3 FY2010 Q4 FY2011 Q1 FY2011 Q2

Net Sales Operating Income
<Quarterly changes> (Million yen)

<Breakdown of sales by product>

11.4% 12.0% 13.5% 10.5% 9.3% 8.6%
5.7% 8.9% 8.0% 10.2% 11.0% 13.8%
21.1% 21.5% 19.3% 16.3% 8.1% 5.0%

6.5% 6.0% 6.7% 6.6%
8.5% 7.9%

55.2% 51.7% 52.6% 56.4% 63.1% 62.5%

0%

25%

50%

75%

100%

FY2010 Q1 FY2010 Q2 FY2010 Q3 FY2010 Q4 FY2011 Q1 FY2011 Q2

Quartz glass Other special glass and glass-ceramics
Glass-ceramics disk for HDD Block optical glass products
Pressed optical glass products

(%)
(Million yen, %)



Financial Results for FY2011 H1Copyright© 2011 OHARA INC. All Rights Reserved.
6

Factors of Changes in Earnings (1)

1,481

615
-1,400

-80

-570
-50

200

196

Operating Income/Loss 196 Million Yen (down 86.7% year on year)

FY2010
H1

FY2011
H1

Foreign 
exchange

Decline in 
utilization rate of 
HD production 
facilities, etc.

A rise in SG&A 
expenses High cost of 

raw materials

Use of materials 
from China

Others

(Million yen)
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Factors of Changes in Earnings (2)

<Non-operating income/Loss>    120 Compared to the first half 
of the previous fiscal year -2

Financial account balance 9

Profit or loss on foreign exchange 11

Other -22

<Extraordinary income/loss>       425 Compared to the first half 
of the previous fiscal year 430

Loss on disaster -46
→ Loss on abandonment of inventories, etc. -28
→ Impact of production facilities shutdown -16
Amount affected by the application of the accounting standard for 
asset retirement obligations -86

Profit from the revision of the retirement benefit scheme 551

Other 11

(Million yen)
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Optical Business

821

6,991

7,813

1,081

8,290

9,371

800 748

0
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4,000

6,000

8,000

10,000

FY2010 H1 FY2011 H1

Net sales of pressed optical glass products
Net sales of block optical glass products
Operating income

89.5% 88.5%

10.5% 11.5%

<First half results, year on year> <Quarterly changes>

419 401 491 464 555 526

3,543
3,839 3,983

4,121 4,168

3,963 3,850

4,331 4,448
4,676 4,695

3,448

732
464 524

224328 471

0

1,000

2,000

3,000

4,000

5,000

FY2010
Q1

FY2010
Q2

FY2010
Q3

FY2010
Q4

FY2011
Q1

FY2011
Q2

Net sales of pressed optical glass products
Net sales of block optical glass products
Operating income

(Million yen) (Million yen)



Financial Results for FY2011 H1Copyright© 2011 OHARA INC. All Rights Reserved.
9

Electronics Business

1,532

957 1,641

2,787

5,277

3,689

1,183

864

-551

681

-2,000

0

2,000

4,000

6,000

FY2010 H1 FY2011 H1

Net sales of glass-ceramics disk for HDD
Net sales of other special glass and glass-ceramics
Net sales of Quartz Glass
Operating income

(Million yen)

18.1% 44.5%

29.0% 32.1%

(Million yen)

734 797
983

738 608 575

363
593

582
722

719 922

1,355

1,432
1,406

1,153

334

2,453

2,971
2,614

1,857 1,832

530

2,823

353 242

-240 -311

290 391

-1,000

0

1,000

2,000

3,000

FY2010
Q1

FY2010
Q2

FY2010
Q3

FY2010
Q4

FY2011
Q1

FY2011
Q2

Net sales of glass-ceramics disk for HDD
Net sales of other special glass and glass-ceramics
Net sales of Quartz Glass
Operating income

23.4%52.8%

<First half results, year on year> <Quarterly changes>
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Statement of Cash Flows

7,760
9,082

64 -1,524 165
-28

Factors of change in operating CF
(1,510 a year ago)

Increase/decrease in inventories
(increase is negative)

-1,413

Increase/decrease in accounts receivable-
trade (increase is negative)

1,472

Increase/decrease in notes and accounts 
payable-trade (decrease is negative)

369

Net income before income taxes and 
minority interests 742

Depreciation and amortization 976

Factors for change in investing CF (-558 a year ago)

Purchase of property, plant and equipment -856
Payment of capital -625

Factors for change in financial CF (-688 a year ago)

Increase in borrowings 465
Payment of dividends -487

(Million yen)

Cash balance fell ¥1,322 million

CF from
operating
activities

Balance at 
beginning 
of fiscal 

year Balance
at end of
first half

CF from
investing
activities

CF from
financing
activities

Other

5,975 6,440

10.7% 11.7%

0

5,000

10,000

FY2010 FY2011 H1
0.0%

8.0%

16.0%

Interest-bearing liabilities
Degree of indebtedness

(%)(Million yen)

(Million yen)
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Summary of Full Year Results Forecast
(Million yen, %)

FY2010
Results

Revised forecast 
for FY2011
(2011/6/9)

Change
Initial forecast 

for FY2011
(2010/12/15)

Net Sales 27,456 28,000 544 30,000
2.0%

Gross Profit 8,675 6,700 -1,975 8,500
[Gross margin] 31.6% 23.9% -22.8% 28.3%

Operating Income 3,275 900 -2,375 2,700
[Operating margin ratio] 11.9% 3.2% -72.5% 9.0%

Ordinary Profit 3,105 1,100 -2,005 2,900
[Ordinary profit ratio] 11.3% 3.9% -64.6% 9.7%

Net Income 1,963 700 -1,263 1,700
[Net income ratio] 7.2% 2.5% -64.4% 5.7%
Exchange rate
Yen / USD
Yen / euro

88.88
119.82

80.00
110.00

80.00
110.00

Full-Year Dividend (Yen) 20.00 20.00 20.00
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Key Points in the Optical Business Forecast

<External environment>
Single-lens reflex cameras to remain strong
Demand for compact cameras to hold firm, despite price cuts
Rare earth metal prices to show upward trends

<Results of the Company>
Demand for optical glass to be strong and maintain a high 
utilization rate
Diversified sources of raw material procurement to improve 
profit margins
The Company will pass on to customers part of the increase 
in raw material prices.
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Forecasts for Optical Business

1,778

14,815
17,800

16,593

20,000

2,200
1,7001,996

0

6,000

12,000

18,000

24,000

FY2010 Results FY2011 Estimates

Net sales of pressed optical glass products
Net sales of block optical glass products
Operating income

(Million yen)

89.3%

89.0%

10.7% 11.0%

<Full-year results, year on year> 

1,081

9,510

9,371

1,119

8,290

10,629

952748
0

3,000

6,000

9,000

12,000

FY2011 H1 Results FY2011 H2 Estimates

Net sales of pressed optical glass products
Net sales of block optical glass products
Operating income

(Million yen)

<Compared to the first half 
of the previous fiscal year>

89.5%

10.5%

88.5%

11.5%
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Key Points in the Electronics Business
Forecast

<External environment>
The market for hard disks to continue to grow, albeit at a 
slower pace
The markets for semiconductor and liquid crystal exposure 
devices to remain strong

<Results of the Company>
Demand for glass disks for hard disks devices to stage a mild 
recovery
Other special glass segment to face some movements of 
inventory adjustment
Demand for quartz glass to recover
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Forecasts for Electronics Business

3,254

2,261

10,863

8,000

2,800

2,900

2,300
5,346

-800
1,278

-4,000

0

4,000

8,000

12,000

FY2010 Results FY2011 Estimates

Glass-ceramics disk for HDD
Other special glass and glass-ceramics
Quartz Glass
Operating income

(Million yen)

1,183

1,641

864
3,689

4,311

1,617

1,259

1,436

-249
-551

-2,000

0

2,000

4,000

6,000

FY2011 H1 Results FY2011 H2 Estimates

Glass-ceramics disk for HDD
Other special glass and glass-ceramics
Quartz Glass
Operating income

(Million yen)

29.2%

37.5%

33.3%

35.0%

36.3%

28.8%

20.8%

30.0%

49.2%

44.5%

32.1%

23.4%

<Full-year results, year on year> <Compared to the first half 
of the previous fiscal year>
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Forecasts of Capital Expenditure, Depreciation 
and Research and Development Expenses

Capital Expenditure, 
Depreciation

Research and 
Development Expenses

1,238

2,749

1,900
2,513

2,131 2,000

0

1,000

2,000

3,000

4,000

FY2009 FY2010 FY2011 Plan

Capital expenditure
Depreciation

1,301
1,060

1,392

6.7%

3.9%
5.0%

0

500

1,000

1,500

2,000

FY2009 FY2010 FY2011 Plan
0.0%

2.0%

4.0%

6.0%

8.0%

Research and development expenses
% of sales

(Million yen) (Million yen) (%)
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Engagements in the Second Half (i)

Establishment of specialist organizations to focus 
management recourses

1. Procurement Department

Strengthening of global procurement

2. Production technology project at a joint venture

Early implementation of optical glass production in China

3. Incubation Center

Acceleration of new business launches
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Engagements in the Second Half (ii)

Joint venture with Hubei New Huaguang Information Materials Co.，LTD (NHG)
Launch of 
NHG-OHARA OPTICS (XIANGYANG) Co.,Ltd
<Company overview>
(1) Location Xiangyang, Hubei Province, China

(2) Contents of 
business

Manufacture and sale of optical 
glass
Planned production capacity:
130 tons per month

(3) Capital 15 million US dollars
(4) Establishment March 2011
(5) Fiscal term end December

(6) Investment ratio NHG: 51%
Ohara Inc.: 49%

Scenes when melting 
works started




