Presentation of Financial Results

Fiscal Year Ended October 31, 2011

December 15, 2011 (Thursday)
OHARA INC. (Code: 5218)

This presentation was prepared for informational purposes, and is not an solicitation to take any action on the basis of the information presented.
The presentation (including forecasts and plans) was created by the Company based on information considered reliable at the time of preparation,
but such information also contains risks and uncertainties, and the Company bears no responsibility for its accuracy or completeness.

Individual judgment should be exercised in the use of this presentation. The Company bears no responsibility for any loss incurred for investment
decisions that rely entirely on the forecasts, targets, and other information contained in this presentation.

OHARA INC. retains the copyright to this presentation. Copying or distribution without the permission of the Company for any reason whatsoever is
prohibited.
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<External environment>

4

¢ ¢ O

The market for digital cameras was robust, especially for single-lens
reflex cameras and interchangeable lenses.

Rare earth metal prices remained high but declined in the second hallf.

Growth in demand in the hard disk market slowed, and the market
expanded only moderately.

The markets for semiconductor and liquid crystal exposure devices
was strong in the first half but slowed in the second half.

<The Company’s Results>

¢

Optical glass sales, especially sales for interchangeable lenses,
remained strong. Earnlngs worsened due to soaring material prices,
but a component of the price increases was passed on to selling
prices in the second half.

Earnings from glass disks for hard disk devices worsened sharply due
to a fall in the capacity utilization ratio.

Special glass performed well overall, especially for use in exposure
devices, although the performance slowed in the second half.



Summary of Results

(Million yen, %)

FY2010 | FY2011 (ygr‘ ange

Net Sales 27,456 28,659 1,203
4.4%

Gross Profit 8,675 7,197 -1,477
[Gross margin] 31.6% 25.1% -17.0%
Operating 3,275 1,644 -1,630
Income
[Operating margin ratio] 11.9% 57% -49.8%
Ordinary 3,105 1,624 -1,480
Profit
[Ordinary profit ratio] 11.3% 57% -47.7%
Net Income 1,963 866 -1,097
[Net income ratio] 7.2% 3.0% -55.9%
Exchange rate
Yen / USD 88.88 81.25
Yen / euro 119.82 114.42
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I Pressed optical glass products

[ Block optical glass products

[l Glass-ceramics disk for HDD

[ Other special glass and glass-ceramics

<Quarterly sales>

(Million yen) [7 Quartz glass
10,000
8,402
8,000 7,303 7062 7.195 |
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6,000 . - - - - - - -
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4,000 — — — — — T — —
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FY2010 FY2010 FY2010 FY2010 FY2011 FY2011 FY2011 FY2011
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

<Quarterly operating income>

[1 Optical business

(Million yen) . .
m
1,500 Electronics business
1,000
o0 471 732
328 464 L 729 924
290 391 353 242 224
0 -240 -3l -135 -
-500

FY2010 FY2010 FY2010 FY2010 FY2011 FY2011 FY2011 FY2011
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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Factors of Changes in Earnings (1) OHARA
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Factors of Changes in Earnings (2) %';f;rp,\é

(Million yen)

< <Non-operating income/loss>-20 Compared to the previous fiscal year 149

Year-on-year comparison

4"} Financial account balance 25
£} Profit or loss on foreign exchange 77
4" Other (including an increase in fiduciary obligation fee) 45

<Extraordinary income/loss> 144

Breakdown

Profit from the revision of the retirement benefit scheme 551
Loss on disaster (effect of the earthquake) -46
Loss on valuation of investment securities -191

Other -168
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<Full-year comparison> <Quarterly changes>

7 Net sales of pressed optical glass products _
_ 7 Net sales of pressed optical glass products
- .
Net sales of block optical glass products T 1 Net sales of block optical glass products

=—8— Operating income —e8— Operating income

(Million yen) (Million yen)
25,000 7.000
6,028
20,446 6,000 3
20,000 S
| 5,046
16,593 5000 4676 4,695 |
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T 18,081 i | . . | 4121 a168 3 |
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<Full-year comparison> <Quarterly changes>

~ Net sales of glass-ceramics disk for HDD ~ 1 Net sales of glass-ceramics disk for HDD
[T Net sales of other special glass and glass-ceramics
[ Net sales of Quartz Glass

=8—(perating income

[ 1Net sales of other special glass and glass-ceramics
[ Net sales of Quartz Glass
=@—(perating income

(Million yen) (Million yen) 2971
12,000 10.863 3.000 2823
’ 2 614
10,000 2,453 2,374
| 8,213 1,406 2.149
8,000 5.346 ’ 2,000 — - 1432 1,153 1,857 1832 [ | 6790
' : 591
we 2,158 1338 530 334
0,000 26.0% col 582 3 -04 800
1,000 - L - . | 922 L -
4000 2,261  208% 3,147 363 : 719
38.3% 933
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2,000 [ ~J38\ 608 575
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FY2010 FY2011 FY2010 FY2010 FY2010 FY2010 FY2011 FY2011 FY2011 FY2011
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4




Statement of Cash Flows OHARA
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CFfrom CFfrom CFfrom (Million yen)

operating investing financing  other - :
activities activities activities Factors of change in operating CF
(Million yen) @ @ ﬁl @ (4,307 a year ago)
Net income before income taxes 1769
and minority interests ’
Balance at 2.304 — - -
beginning| ' Balance at end Depreciation and amortization 2,036
Of;é:al of fiscalyear | Increase/decrease in accounts
'2’839 -93 receivable-trade (increase is negative) 428
9,082 1,128 oree _
Increase/decrease in inventories 5764
4 974 (increase is negative) '
Cash balance fell 4,108 million yen. Income taxes paid 875
| | | Factors for change in investing CF
S (-2,417 a year ago)
Interest-bearing liabilities
—e—Degree of indebtedness Purghase of property, plant and 1762
(Million yen) %) | equipment ’
0
10,000 10.7% 13.2% 20.0% Purchase of investment securities -625
. 0
5 000 o— ‘% 10.0% | Factors for change in financial CF
5. i 7,618 (-1,036 a year ago)
0 0.0% Increase in borrowings 1,636
FY2010 FY2011 Payment of dividends -486
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Summary of Full-Year Results Forecasts

KA A /NS
(Million yen, %)
FY2011 FY2012 Change
Results Estimates g
Net Sales 28,659 32,600 3,941
13.7%
Gross Profit 7,197 8,100 903
[Gross margin] 25.1% 24.8% 12.5%
: (Reference) Forecast for First Half
Operating Income 1,644 2,100 456 (Million yen, %)
- - : FY2011 FY2012
[Operating margin ratio] 5.7% 6.4% 27.7% Results | Estimates | Change
Ordinary Profit 1,624 2,100 476 ot S 13,061 14,200 1,139
et Sales

[Ordinary profit ratio] 5.7% 6.4% 29.3% 8.7%

Gross Profit 2,895 3,300 405
Net Income 866 1,100 234 | | TOTON

[Gross margin] 22.2% 23.2% 14.0%
[Net income ratio] 3.0% 3.4% 27.0% Operating Income 196 400 204
Exchange rate [Operating margin ratio] 1.5% 2.8% 104.1%
Yen /USD 81.25 77.00 Ordinary Profit 317 400 83
Yen / euro 114.42 105.00 [Ordinary profit ratio] 2.4% 2.8% 26.2%
Full-Year Dividend 20.00 20.00 Net Income 202 200 2
(Yen) [Net income ratio] 1.6% 1.4% -1.0%
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Key Points in the Optical Business Forecast OHARA

<External environment>

\ 4

\ 4

The single-lens reflex camera market could enter into
an adjustment phase after the turn of the year but is
expected to recover and to grow around 10% year on
year.

Rare earth metal prices to be stable but uncertain due
to the tightening of regulations.

<Results of the Company>

\ 4

\ 4

Demand for optical glass to be strong. The Company will
produce stronger results through stable operation of the
existing facilities and additional capital expenditure in
joint ventures.

The Company will seek to reduce the inventory of rare
earth metals and to source a stable supply of them.
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Forecasts for Optical Business et o o

<Full-year results, year on year> <Semiannual changes>

_ 1 Net sales of pressed optical glass products

7 Net sales of pressed optical glass products
1 Net sales of block optical glass products
—&— Operating income

I Net sales of block optical glass products
—&— QOperating income

(Million yen) 25,000 (Million yen)
25,000 20,000
20,446
e 00 13,800
15000 - 0971 11,074 11,200
18,081 ZE
10,000 S8 4% 12,108
9,900
5000 — 3,290 gt
5000 —
2,4102 2,400 248 1,658 300 1,600
- 2,364 11.6% 3,800 12.0% - 1. l, 82 j"_‘,”‘ﬁ' . 00
FY2011 FY2012 (forecast) FY2011 H1 FY2011 H2 FY2012 H1 FY2012 H2
(forecast) (forecast)




Key Points in the Electronics Business Forecast GHAP\A
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<External environment>

\ 4

\ 4

The market for hard disks is set to be sluggish in the
first half given the effects of the flooding in Thailand,
but should grow more than 5% for the full year.

The markets for semiconductor and liquid crystal
exposure devices is likely to be in an adjustment phase
and to recover in the second hallf.

<Results of the Company>

\ 4
\ 4
\ 4

Glass disks for hard disk devices should recover
towards the second half.

The Company will expand sales of special glass in
accordance with demand for each application.

The Company will seek to bolster sales of quartz glass
for new applications.



Forecasts for Electronics Business

<Full-year results, year on year>
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[ Glass-ceramics disk for HDD

1 Other special glass and glass-ceramics

[ Quartz Glass

—&— Operating income
(Million yen)

8,213 7,600

2,135 26.0% 2,000 |26.3%
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<Semiannual changes>

(Million yen)

s00 4523 4600
]

_ Glass-ceramics disk for HDD
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so00 3,689 1,278 1,300 —
364 3,000
3000 -
1,505 700 1,600
20— Ly 1,000 B
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0 /
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Forecasts of Capital Expenditure, Depreciation,
and Research and Development Expenses

Capital Expenditure,

Depreciation

(Million yen)

4,000

3,000

2,000

1,000

I Capital expenditure
1 Depreciation

2,749
2,158

2,662
2,036

3,000
2,300

FY2010

FY2011

FY2012 Plan

OHARA
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Research and
Development Expenses

1 Research and development expenses

—8— 9y of sales

(Million yen) (%)
2,000 8.0%
1,500 6.0%

4.6%
3.9% /0
2 20/ -
1,000 9.2 - 4.0%
0\\
1,500
500 1,060 922 - 2.0%
0 ! " 0.0%
FY2010 FY2011 FY2012 Plan
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New optical glass manufacturing company in Taiwan

Decided to establish
Taiwan Ohara Opticcal Material Co., Ltd.

<Profile of new company>

(1) Location Huwei Town, Yunlin County, Taiwan
(in the Central Taiwan Science Park, Huwei Park; 32,989 m?)

(2) Representative Hitoshi Sekido (senior managing director of OHARA INC.)
(3) Business Manufacture of optical glass

(4) Capital 400 million Taiwan dollars (1 billion yen)

(5) To be established February 2012 (plan)

(6) Start of operation February 2013 (plan)

(7) Shareholding OHARA INC. 100%






