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1. Consolidated Financial Results (for the nine months ended July 31, 2010) 
(1) Operating results 

(Figures in percentages denote the increase or decrease from the previous 3Q period.) 

 Net sales Operating income Ordinary profit Net income 

 Millions of yen % Millions of yen % Millions of yen % Millions of yen % 
3Q FY2010 20,393 53.8 2,567 --- 2,634 --- 1,758 ---
3Q FY2009 13,262 --- (712) --- (818) --- (1,171) ---

 

 
Net income 
per share 

Net income per share
after dilution 

 Yen Yen 
3Q FY2010 72.29 ---
3Q FY2009 (48.15) ---

 
(2) Financial position  

 Total assets Net assets Equity ratio Net assets per share
 Millions of yen Millions of yen % Yen 

3Q FY2010 56,025 40,982 72.6 1,672.80
FY2009 52,367 39,250 74.4 1,601.91

Reference: Own Capital:    As of July 31, 2010:  40,692 million yen,    As of October 31, 2009:  38,967 million yen 
 
2. Dividends 

Dividend per stock 
End of 1Q End of 2Q End of 3Q End of FY Annual (Base date) 

Yen Yen Yen Yen Yen 
Year ended Oct. 2009 --- 0.00 --- 15.00 15.00
Year ending Oct. 2010 (result) --- 0.00 ---  
Year ending Oct. 2010 (forecast) 20.00 20.00
Revision of estimates for cash dividends for shareholders of common stock during this quarter: No 
 
3. Forecast consolidated results for the fiscal year ending October 31, 2010 

(Percentages indicate year-on-year changes) 

 Net sales Operating 
income Ordinary profit Net income Net income 

per share 

 Millions 
of yen % Millions 

of yen % Millions 
of yen % Millions 

of yen % Yen 

Full-year 27,500 41.1 3,000 --- 3,100 --- 2,000 --- 82.22
Revision of the earnings estimates during this quarter: No 



 

4. Others 
(1) Important changes in subsidiaries during the term: No 

New: ---companies (---) Excluded: --- companies (---) 
(Note) changes in specified subsidiaries that lead to a change in the scope of consolidation 

 
(2) Application of concise accounts procedures and particular accounts procedures: Yes 

(Note) Adoption of simplified accounting methods or accounting methods unique to the preparation of quarterly 
consolidated financial statements 

 
(3) Changes in accounting principles, procedures, and the method of presentation 

(a) Changes due to revisions of accounting standards, etc.: No 
(b) Changes other than (a) above: No 
(Note) Any changes in the policies, procedures, or presentation method of the accounting methods for the 

preparation of quarterly consolidated financial statements included in “Changes in the basis for preparing 
quarterly consolidated financial statements” 

 
(4) Number of shares issued (common shares) 

(a) Number of issued shares 
(including treasury shares) 3Q FY2010 25,450,000 

shares FY2009 25,450,000 
shares 

(b) Number of treasury shares 3Q FY2010 1,124,284 
shares FY2009 1,124,281 

shares 

(c) Average number of issued shares 
(for the third quarter of fiscal years) 3Q FY2010 24,325,718 

shares 3Q FY2009 24,325,884 
shares 

 
 
 
 
 
 
 
 

* Status of a quarterly review 
This financial summary does not need to undergo a quarterly review under the Financial Instruments and 
Exchange Act. The quarterly consolidated financial statements under the Financial Instruments and Exchange Act 
have not been reviewed at the time of the announcement of this financial summary. 

 
* Explanation about proper use of business outlook and other special remarks 

The forward-looking statements, including forecasts of results, stated in this document are based on information 
obtained at present by the Company and certain assumptions that the Company deems reasonable. Hence, actual 
results may differ materially from the forward-looking statements, depending on various factors. 
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1. Qualitative Information on Consolidated Operating Results, etc. for the Third 
Quarter Ended July 31, 2010 
(1) Qualitative Information on Consolidated Operating Results 

During the first three quarters of the fiscal year under review, despite a gradual recovery in the corporate 
sector aided by an increase in capital spending, the U.S. economy continued to struggle, particularly with a 
weak employment environment. In Europe, although exports remained strong, domestic demand was 
sluggish. Meanwhile, the Asian economy generally remained buoyant, particularly in China, although certain 
areas started to feel the slowing economy. The Japanese economy continued to grapple with weak domestic 
demand, a reflection of the severe state of the employment environment, offsetting a gradual turnaround in 
exports. 
In the optical equipment market, demand for single-lens reflex digital cameras and interchangeable lenses 
remained strong, and compact digital cameras also enjoyed a recovery, especially in Asia and emerging 
markets. In the electronics equipment market, demand for hard disk drives grew, with notebook computers 
particularly robust. In the semiconductor exposure device market, sales of glass materials—and especially 
exposure devices for electronic components—recovered. In the liquid crystal exposure devices market, 
demand for glass materials also rose, as capital expenditure by liquid crystal panel manufacturers began to 
improve. 
In this environment, net sales in the first three quarters under review stood at ¥20,393 million, up 53.8% year 
on year, thanks to solid demand for optical glass for single-lens reflex cameras and interchangeable lenses, 
and stronger needs for hard disk substrates.  
The gross margin on sales rose 8.7 percentage points year on year, to 32.1%, reflecting a sharp 
improvement in the capacity utilization ratio and the results of company-wide initiatives to cut costs and 
streamline indirect operations. Gross profit was ¥6,548 million, up 110.9% year on year. Although certain 
expenses declined, mainly as a result of activities to improve the efficiency of indirect operations, freight 
costs and other expenses increased with the rise in sales. Consequently, selling, general and administrative 
expenses were ¥3,980 million (rising 4.3% year on year), and operating income was ¥2,567 million 
(compared with an operating loss of ¥712 million for the same period of the previous fiscal year). Ordinary 
income came to ¥2,634 million (compared with an ordinary loss of ¥818 million for the same period a year 
ago) partly because of a decline in foreign exchange losses. As a result of the posting of a loss on valuation 
of investment securities as an extraordinary item, net income amounted to ¥1,758 million (compared with a 
net loss of ¥1,171 million for the same period a year earlier). 
 
Results by business segment are as follows: 
(i) Optical business 

Looking at optical pressings, the core products in this segment, demand for lens blanks for digital 
single-lens reflex cameras and interchangeable lenses held firm. Demand for lens blanks for compact 
digital cameras increased, as did needs for optical blocks. 
As a consequence, sales for the segment came to ¥12,144 million (up 33.3% year on year), and operating 
income was ¥1,532 million (increasing 639.3%). 

(ii) Electronics business 
Disk products, the core products in this segment, benefited from a substantial rise in demand for hard disk 
drive substrates for notebook computers. Demand for quartz glass for projector substrates also increased, 
as did needs for ultra low expansion glass-ceramics, especially for special purpose products. Demand for 
highly homogeneous glass materials for semiconductor exposure devices recovered, mainly for 
semiconductor exposure devices for electronic components. 
As a result, sales in the segment were ¥8,249 million (rising 98.7%). Operating income stood at ¥1,035 
million (compared with an operating loss of ¥919 million in the same period last year). 
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The following is a breakdown of results by geographical segment. 
(i) Japan 

Demand for optical pressings for digital cameras mainly for single-lens reflex cameras and interchangeable 
lenses remained solid in the optical business, while demand for hard-disk substrates climbed sharply in the 
electronics business. Demand for ultra low expansion glass-ceramics and quartz glass also rose. 
As a consequence, sales were ¥13,257 million (up 72.1% year on year), and operating income was ¥1,538 
million (compared with an operating loss of ¥1,949 million in the same period last year). 

(ii) Asia 
Sales were ¥5,715 million (up 40.9% year on year), and operating income stood at ¥1,080 million (rising 
238.5%), reflecting increases in demand for optical pressings for digital cameras, mainly for 
interchangeable lenses, in the optical business. 

(iii) North America 
Although demand for optical pressings and blocks in the optical business fell, demand for special products 
and for highly homogeneous glass materials for semiconductor exposure devices rose in the electronics 
business. As a result, sales amounted to ¥742 million (rising 4.9% year on year), and operating income was 
¥70 million (down 19.8%).  

(iv) Europe 
Although demand for ultra low expansion glass-ceramics in the electronics business recovered, that for 
optical pressings in the optical business declined. Consequently, sales were ¥678 million (decreasing 
14.7% year on year), and operating income stood at ¥100 million (declining 35.4%). 
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(2) Qualitative Information on Consolidated Financial Position 
(i) Financial position 

Total assets at the end of the third quarter amounted to ¥56,025 million (up 7.0% from the end of the 
previous fiscal year), primarily reflecting a rise in notes and accounts receivable-trade of ¥1,847 million and 
an increase in cash and deposits of ¥523 million. 
Total liabilities stood at ¥15,042 million (rising 14.7%), mainly attributable to a rise in notes and accounts 
payable-trade of ¥1,898 million, an increase in long-term loans payable of ¥1,410 million and, a climb in 
income taxes payable of 492 million, which offset a decrease in short-term loans payable of ¥1,811 million.  
Net assets were ¥40,982 million (increasing 4.4%), principally because of net income of ¥1,758 million and 
a rise in the valuation difference on available-for-sale securities of ¥169 million based on estimates of 
actual values, and fluctuations in foreign currency translation adjustments of ¥150 million, which offset 
payments of dividends of ¥364 million. 

(ii) Consolidated cash flows 
Cash and cash equivalents (hereinafter “cash”) at the end of the third quarter under review stood at ¥9,090 
million, rising ¥518 million from the end of the previous fiscal year. A cash outflow, including an increase in 
notes and accounts receivable-trade, was more than offset by factors including income before income 
taxes and minority interests, an increase in notes and accounts payable-trade, and depreciation and other 
amortization. 
 

The following is a description of each category of cash flows and their factors: 
(Cash flows from operating activities) 

Net cash provided by operating activities was ¥3,088 million (a cash inflow of ¥3,135 million in the same 
period a year earlier). 
The major factors behind the cash inflow included income before income taxes and minority interests of 
¥2,367 million, an increase in notes and accounts payable-trade of ¥1,987 million, and depreciation and 
other amortization of ¥1,577 million, despite a cash outflow including an increase in notes and accounts 
receivable-trade of ¥1,817 million. 

(Cash flows from investing activities) 
Net cash used in investing activities was ¥1,720 million (a cash outflow of ¥979 million in the same period a 
year earlier). The cash outflow resulted primarily from payments of ¥1,548 million for the purchase of 
property, plant and equipment, and payments for investments in capital of ¥101 million. 

(Cash flows from financial activities) 
Net cash used in financial activities was ¥799 million (a cash inflow of ¥499 million in the same period a 
year earlier). 
The cash outflow primarily reflected a decrease in long-term and short-term loans of ¥401 million and cash 
dividends paid of ¥364 million. 

 
(3) Qualitative Information on the Forecast of Consolidated Results 

(Forecast for the current fiscal year) 
Our forecast of consolidated results for the fiscal year ending October 31, 2010, which was announced on 
June 10, 2010, remains unchanged. 

 
 
2. Other Information 

(1) Changes in Important Subsidiaries 
Not applicable 
 

(2) Adoption of Simplified Accounting Preparation and Special Accounting Treatment 
The simplified accounting preparation is applied to certain matters, but they are not significant. 
 

(3) Changes in accounting principles, procedures, and presentation methods 
Not applicable 
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3.QUARTERLY CONSOLIDATED FINANCIAL STATEMENTS 
(1) CONSOLIDATED BALANCE SHEETS 

At July 2010         (Thousands of yen) 

 3Q FY2010 FY2009 

Assets  

Current assets  

Cash and deposits 7,337,678  6,814,275

Notes and accounts receivable-trade 9,070,574  7,222,694

Short-term investment securities 2,007,695  2,006,664

Merchandise and finished goods 1,313,832  1,511,876

Work in process 3,718,469  3,344,187

Raw materials and supplies 2,180,357  1,581,903

Deferred tax assets 546,940  478,791

Other 524,729  391,727

Allowance for doubtful accounts (21,201) (16,765)

Total Current assets 26,679,077  23,335,355

Noncurrent assets  

Property, plant and equipment  

Buildings and structures 9,204,044  9,130,811

Accumulated depreciation (4,816,884) (4,562,911)

Buildings and structures, net 4,387,159  4,567,900

Machinery, equipment and vehicles 19,643,156  18,945,453

Accumulated depreciation (12,633,034) (11,446,860)

Machinery, equipment and vehicles, net 7,010,122  7,498,593

Tools, furniture and fixtures 12,014,761  11,858,782

Accumulated depreciation (1,594,593) (1,490,031)

Tools, furniture and fixtures, net 10,420,168  10,368,751

Land 204,278  210,498

Construction in progress 857,729  147,578

Total Property, plant and equipment 22,879,458  22,793,322

Intangible assets 60,455  57,999

Investments and other assets  

Investment securities 4,126,814  4,097,996

Long-term loans receivable 1,820  2,432

Long-term time deposits 1,400,000  1,400,000

Deferred tax assets 52,971  13,185

Other 824,643  667,700

Total Investments and other assets 6,406,249  6,181,314

Total Noncurrent assets 29,346,163  29,032,637

Total Assets 56,025,240  52,367,992
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(Thousands of yen) 

 3Q FY2010 FY2009 

Liabilities  

Current liabilities  

Notes and accounts payable-trade 4,019,353  2,121,016

Short-term loans payable 4,023,240  5,834,360

Income taxes payable 555,230  62,635

Deferred tax liabilities 12,392  2,584

Provision for bonuses 400,382  435,955

Provision for directors' bonuses 39,063  56,056

Accounts payable-other 716,592  967,223

Other 425,424  347,455

Total Current liabilities 10,191,677  9,827,288

Noncurrent liabilities  

Long-term loans payable 2,183,350  773,280

Deferred tax liabilities 1,092,517  973,283

Provision for retirement benefits 1,198,623  1,161,203

Provision for directors' retirement benefits 255,515  280,257

Provision for special repairs 92,000  66,800

Provision for environmental measures 27,734  27,734

Long-term accounts payable-other 107  6,308

Other 870  870

Total Noncurrent liabilities 4,850,718  3,289,736

Total Liabilities 15,042,396  13,117,025

Net assets  

Shareholders' equity  

Capital stock 5,855,000  5,855,000

Capital surplus 7,930,785  7,930,785

Retained earnings 29,038,078  27,633,281

Treasury stock (1,548,855) (1,548,850)

Total Shareholders' equity 41,275,008  39,870,215

Valuation and translation adjustments  

Valuation difference on available-for-sale securities 1,655,627  1,486,252

Foreign currency translation adjustment (2,238,461) (2,388,936)

Total Valuation and translation adjustments (582,834) (902,683)

Minority interests 290,670  283,434

Total Net assets 40,982,844  39,250,967

Total Liabilities and net assets 56,025,240  52,367,992
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(2) CONSOLIDATED STATEMENTS OF INCOME 
The Third Quarter of fiscal Year ending October 31, 2010     (Thousands of yen) 

 3Q FY2009 3Q FY2010 

Net sales 13,262,294  20,393,762 

Cost of sales 10,156,835  13,845,390 

Gross profit 3,105,458  6,548,371 

Selling, general and administrative expenses 3,817,554  3,980,751 

Operating income (loss) (712,096) 2,567,619 

Non-operating income  

Interest income 41,017  15,921 

Dividends income 68,052  64,179 

Land and house rent received 9,245  10,011 

Amortization of negative goodwill 75,403  ---

Insurance return 117,826  235 

Fiduciary obligation fee --- 34,400 

Other 141,632  73,416 

Total non-operating income 453,177  198,164 

Non-operating expenses  

Interest expenses 56,931  56,987 

Foreign exchange losses 485,169  65,929 

Other 17,666  7,933 

Total non-operating expenses 559,767  130,850 

Ordinary income (loss) (818,686) 2,634,933 

Extraordinary income  

Gain on sales of noncurrent assets 27,696  1,961 

Total extraordinary income 27,696  1,961 

Extraordinary loss  

Loss on retirement of noncurrent assets 57,263  11,688 

Loss on valuation of investment securities --- 257,325 

Total extraordinary losses 57,263  269,014 

Income (loss) before income taxes and minority interests (848,252) 2,367,880 

Income taxes 508,713  588,493 

Minority interests in income (loss) (185,779) 20,839 

Net income (loss) (1,171,187) 1,758,547 
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(3) CONSOLIDATED STATEMENTS OF CASH FLOWS 
The Third Quarter of fiscal Year ending October 31, 2010     (Thousands of yen) 

 3Q FY2009 3Q FY2010 

Net cash provided by (used in) operating activities  

Income (loss) before income taxes and minority interests (848,252) 2,367,880 

Depreciation and other amortization 1,836,124  1,577,088 

Amortization of negative goodwill (75,403) ---

Increase (decrease) in provision for retirement benefits 30,902  20,129 

Increase (decrease) in provision for directors' retirement benefits (14,697) (24,741)

Increase (decrease) in provision for directors' bonuses (23,808) (13,782)

Increase (decrease) in provision for bonuses (381,201) (34,979)

Increase (decrease) in allowance for doubtful accounts 6,261  4,877 

Increase (decrease) in provision for special repairs 12,600  25,200 

Loss (gain) on valuation of investment securities --- 257,325 

Interest and dividends income (109,070) (80,100)

Interest expenses 56,931  56,987 

Foreign exchange losses (gains) 139,334  (8,104)

Loss (gain) on sales of noncurrent assets (27,696) (1,961)

Loss on retirement of noncurrent assets 57,263  11,688 

Decrease (increase) in notes and accounts receivable-trade 5,679,099  (1,817,538)

Decrease (increase) in inventories (13,419) (738,019)

Increase (decrease) in notes and accounts payable-trade (2,291,886) 1,987,707 

Other, net (24,624) (355,160)

Subtotal 4,008,455  3,234,496 

Interest and dividends income received 120,596  79,410 

Interest expenses paid (77,616) (38,022)

Proceeds from insurance income 86,718  4,162 

Income taxes paid (1,002,649) (191,850)

Net cash provided by (used in) operating activities 3,135,504  3,088,195 

Net cash provided by (used in) investing activities  

Proceeds from withdrawal of time deposits 202,005  54,676 

Payments into time deposits (77,409) (83,805)

Proceeds from sales of short-term investment securities 500,000  ---

Purchase of property, plant and equipment (1,582,276) (1,548,617)

Proceeds from sales of property, plant and equipment 27,964  3,902 

Purchase of intangible assets (18,809) (17,787)

Payments for investments in capital --- (101,336)

Other, net (31,330) (27,738)

Net cash provided by (used in) investing activities (979,856) (1,720,705)
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(Thousands of yen) 

 3Q FY2009 3Q FY2010 

Net cash provided by (used in) financing activities  

Net increase (decrease) in short-term loans payable 636,477  (2,180,000)

Proceeds from long-term loans payable 1,000,000  2,000,000 

Repayment of long-term loans payable (384,290) (221,050)

Redemption of bonds (112,500) ---

Purchase of treasury stock (180) (4)

Cash dividends paid (607,066) (364,368)

Cash dividends paid to minority shareholders (15,456) (15,512)

Other, net (17,666) (18,155)

Net cash provided by (used in) financing activities 499,317  (799,090)

Effect of exchange rate change on cash and cash equivalents (523,787) (49,985)

Net increase (decrease) in cash and cash equivalents 2,131,178  518,413 

Cash and cash equivalents at beginning of period 6,208,311  8,572,320 

Cash and cash equivalents at end of period 8,339,489  9,090,734 
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(4) Note for the assumption of going concern 
There is no applicable information. 
 

(5) Segment Information 
(Business segment information) 
Third quarter of the fiscal year ended October 2009 (from November 1, 2008 to July 31, 2009) 

(Thousands of yen) 

 Optical 
business 

Electronics 
business Total Elimination or 

company total Consolidated

Net sales  

 (1) Sales to external  
customers 

9,111,751 4,150,542 13,262,294 --- 13,262,294

 (2) Intergroup sales  
and transfers 

--- --- --- --- ---

Total 9,111,751 4,150,542 13,262,294 --- 13,262,294

Operating income 207,240 (919,337) (712,096) --- (712,096)

 
Third quarter of the fiscal year ended October 2010 (from November 1, 2009 to July 31, 2010) 

(Thousands of yen) 

 Optical 
business 

Electronics 
business Total Elimination or 

company total Consolidated

Net sales  

 (1) Sales to external  
Customers 

12,144,674 8,249,088 20,393,762 --- 20,393,762

 (2) Intergroup sales  
and transfers 

--- --- --- --- ---

Total 12,144,674 8,249,088 20,393,762 --- 20,393,762

Operating income 1,532,163 1,035,456 2,567,619 --- 2,567,619

(Note 1.)  Business classification method 
Business segments are classified by categories which we have adopted for internal 
management. 

(Note 2.)  Main products by business segment 

Segment Main products 

Optical business Optical lens blanks, lens materials for optical equipment 

Electronics business 
Glass disks for hard disks devices, quartz glass, highly homogeneous glass for 
semiconductor exposure devices, special glass products for liquid crystal exposure 
devices 
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(Geographical segment information) 
Third quarter of the fiscal year ended October 2009 (from November 1, 2008 to July 31, 2009) 

(Thousands of yen) 
 Japan Asia North 

America Europe Total Elimination or 
company total Consolidated

Net sales   

(1) Sales to external 
Customers 

7,701,837 4,057,618 708,389 794,449 13,262,294 --- 13,262,294

(2) Intergroup sales  
and transfers 

2,931,137 2,462,092 --- --- 5,393,230 (5,393,230) ---

Total 10,632,974 6,519,711 708,389 794,449 18,655,524 (5,393,230) 13,262,294

Operating income (1,949,734) 319,208 87,828 155,309 (1,397,388) 675,291 (712,096)

 
Third quarter of the fiscal year ended October 2010 (from November 1, 2009 to July 31, 2010) 

 (Thousands of yen) 
 Japan Asia North 

America Europe Total Elimination or 
company total Consolidated

Net sales   

(1) Sales to external 
customers 

13,257,542 5,715,257 742,909 678,053 20,393,762 --- 20,393,762

(2) Intergroup sales  
and transfers 

5,487,871 4,685,437 --- 899 10,174,208 (10,174,208) ---

Total 18,745,413 10,400,694 742,909 678,953 30,567,970 (10,174,208) 20,393,762

Operating income 1,538,130 1,080,470 70,459 100,287 2,789,349 (221,729) 2,567,619

(Note 1.)  Geographical segments are classified by the geographical proximity of countries or regions. 
(Note 2.)  Countries or regions that belong to segments other than Japan 

(1) Asia:   Malaysia, Taiwan, Hong Kong, China 
(2) North America: The United States 
(3) Europe: Germany 

 - 11 -



 

 - 12 -

(Overseas sales) 
Third quarter of the fiscal year ended October 2009 (from November 1, 2008 to July 31, 2009) 

(Thousands of yen) 

 Asia North America Europe Total 

I. Overseas sales 5,227,713 651,735 794,114 6,673,563

II. Consolidated sales --- --- --- 13,262,294

III. Ratio of overseas sales  
to consolidated sales (%) 39.4 4.9 6.0 50.3

 
Third quarter of the fiscal year ended October 2010 (from November 1, 2009 to July 31, 2010) 

 (Thousands of yen) 

 Asia North America Europe Total 

I. Overseas sales 9,048,218 705,221 681,682 10,435,123

II. Consolidated sales --- --- --- 20,393,762

III. Ratio of overseas sales  
to consolidated sales (%) 44.4 3.5 3.3 51.2

(Note 1.)  Geographical segments are classified by the geographical proximity of countries or regions. 
(Note 2.)  Countries or regions that belong to segments other than Japan 

(1) Asia:  Malaysia, Taiwan, China, etc. 
(2) North America: The United States, Canada 
(3) Europe: Germany, other European countries, etc. 

(Note 3.)  Overseas sales are the aggregate sum of sales of the Company and consolidated subsidiaries in 
countries or regions other than Japan. 

 

(6) Notes regarding significant changes in the amount of shareholders’ equity 
There is no applicable information. 


